TOWN OF ELSMERE
PLANNING COMMISSION
MEETING MINUTES
August §, 2025
6:30 P.M. -

CALL TO ORDER: Chairman Anderson called the meeting to order at 6:30 PM.

PLEDGE OF ALLEGIANCE:

MOMENT OF SILENT PRAYER FOR THOSE WISHING TO DO SO:

ROLL CALL:
CHAIRMAN ROBERT ANDERSON PRESENT
COMMISSIONER DEAN DYER ABSENT
COMMISSIONER  JOHN POCKETS PRESENT
COMMISSIONER  JA’NIKKA CARABALLO PRESENT
COMMISSIONER FRANK OBARA PRESENT
COMMISSIONER JONATHAN WATTS PRESENT

COMMISSIONER  VACANT

PUBLIC COMMENT:  None
APPROVAL OF MINUTES

Approval of the minutes from the June 3. 2025, Planning Commission Meeting.

ACTION: Commissioner Pockets made a motion to approve the minutes from the

April 1, 2025, Planning Commission Meeting with no corrections. Chairman Anderson
seconded the motion.

VOTE: 5 in favor, 1 Vacancy, 1 Absent Motion carried
Anderson — Yes, Pockets — Yes, Dyer — Absent, Caraballo — Yes, Obara — Yes
Watts — Yes

OPENING STATEMENT:

Administrative Assistant for the Code Department Denise Lardani read the opening
statement.
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NEW BUSINESS:

1.

Review Petition 25-12, Tax parcel number 1900-200-108

The applicant seeks to add 160 square feet of additional impervious coverage and seeks a side
yard setback variance. The Planning Commission will review and make a recommendation to the
Board of Adjustment.

Code Enforcement Officer Facciolo read the site analysis for Petition 25-12 from the Building
Official.

Several of the Commissioners questioned what the imperious coverage currently is and the site
analysis and the proposed additional coverage.

Code Enforcement Officer Facciolo read the conclusion of the site analysis in the request is to
add additional impervious lot coverage of 160 sq feet and bring the total coverage to 49%. It is
not the size of the garage he is requesting to build, it is the size of the additional coverage that he
is seeking approval for.

The applicant, John D. Myers, stated he is requesting to build a garage over partially existing
impervious coverage and seek a variance for the 5-foot side yard setback. He has shared some
pictures of the current area and the impervious coverage that is already existing and submitted
them as evidence 25-12 O-T. He let it be known that on his plot plan there is a covered porch that
has already been removed but the concrete that was below it is still there, and he will be using it.

Mr. Myers stated he believes there are questions about water run off if he builds the garage and
he said there are no flooding issues where he lives, and he has plenty of yard space for the runoff.
His property backs up to a big field.

Commissioner Caraballo asked about the surrounding properties as to whether there are larger
garages in the area as it states in the petition.

Code Enforcement Officer Facciolo stated that yes in the area the lots are bigger, and they do
have larger garages. Also, he lives on the cusp of Town limits and some of the properties are not
within the Town limits.

Commissioner Watts asked the reason for the request of the 2-foot variance versus the 5
foot setback.

Mr. Myers stated his request is because the black top is already there and he would be using
existing asphalt and concrete that was installed years ago.

ACTION: Commissioner Pockets made a motion to approve petition 25-12 that the request
meets the harmonious development intent of Town of Elsmere’s Code Chapter 225-9.
Commissioner Obara seconded the motion.
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VOTE: 5in favor, 1 Absent, 1 Vacancy Motion carried
Anderson — Yes, Pockets — Yes, Dyer — Absent, Caraballo — Yes, Obara — Yes
2. S-year Review of the Comprehensive Plan

Town Manager, Steven Martin stated there is a 5-year review of the 10-year
comprehensive plan and the responsibility lies on the Planning Commission to perform
the review. The review should be broken down and given to the Commissioners by
sections. The next meeting will be to provide the opinions of the section that was
provided and discuss the results.

Questions were bought up about the street improvement program, where the money
comes from and a schedule of work. The response was that it is 5 streets per year and that
was completed last year and 3 have been done so far this year. Some of the money came
from ARPA funds and some of the money comes from our investments. The
representatives and senators gave a little but feel more like street improvement should be
from the tax revenue.

Town Mayor, Joann Personti, 108 Jefferson Avenue, wants to talk about several issues
from the 2021 Comprehensive Plan. The start of the review was during Covid, and the
meetings were being held virtually. The street maps were small. She is happy that this
year we can review the big, colorized maps where you can clearly see the parcels and
addresses.

One of the first issues that were uncovered was that different people saw different things
in what is considered the Kirkwood Highway corridor. To her and most people the
Kirkwood Highway corridor are the properties that directly border Kirkwood Highway.
Not the properties behind them and not New Road.

There was media attention with Ordinance 666. In the Comprehensive Plan, whomever
reviews the zoning portion, the map that is in the plan for the future use is not the same
map that was reviewed by Council. It was not until the printed books were received that
the area between Kirkwood Highway and New Road was colored as orange (Commercial)
this being the first discrepancy found.

Mayor Personti stated that the belief that the zoning recommendation in the Plan, the
Town had to act on the recommendation within 18 months of passing the Comprehensive
Plan. This was disputed. For example, there was an annexation plan but that does not
mean the Town will be annexing them, it means there is some consideration of annexing
them in the future. There was a surprise that the entire residential area between Kirkwood
Highway and New Road would be zoned as Commercial. Every resident should have
been upset about this. This created a big issue for Town Council. The minutes were
researched to see if they captured any detailed discussions regarding this area and none
were found in the meeting minutes.
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Ordinance 666, which Mayor Personti believes was tabled right from the beginning
included the list of properties, addresses and parcels that would have been affected by the
zoning change.

Mayor Personti stated that she believes having the large, colorized maps will be good.

Chairman Anderson stated he was on the Planning Commission before and recognizes
that the previous Chairman had a lot of time available to him and he did a great job. He
stated that he does not have the time like the previous Chairman had. He stated he will
need help from all of the commissioners.

Mayor Personti said that she has heard the Town has been inflexible when it comes to
commercial properties. She believes when you review some of the changes that have
occurred on Kirkwood Highway you can see that the Town is not non-flexible. There
have been changes to Linden and Kirkwood, Serpes has submitted changes and were
approved. The businesses that came to the Town with a responsible plan that collaborated
with the community were accommodated. She wholeheartedly supports mixed use for
commercial districts, but it presents a bit of an issue with residential districts.

Mayor Personti has passed along some correspondence to the Chairman regarding that he
stated he wants a review of the zoning and try to plan new zoning designations and she
does not think she agrees with this. It is to increase density, and the Town is densely
populated as it is. A possible area is multi-generational housing, and this may be worth
exploring.

Chairman Anderson stated he attended the meeting from the State, and it seems it was
more about they will give funding for the plan, but the application time is short. Once he
receives the PowerPoint he will forward it.

Town Manager Martin stated most of the information is not applicable to Elsmere
because of our current density. There are suggestions of our parks, but we do not want to
lose our parks.

Mayor Personti stated in 2015 her opinion from the State was the Town had to have
affordable housing. She would prefer to see a plan with improving property values or
improve the residents’ quality of life. She feels the State is always focusing on a
particular thing. The correspondence she forwarded to the Chairman was all about the
zoning and density.

The Commissioners had multiple conversations about letting the community know about
some of the things that have happened already and where their tax dollars are being spent.
Social media was suggested as well and we understand the multi levels of social media
versus the multi levels of what is being used, be it Facebook, Instagram, and the
newsletters that are sent out.
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The Commission voted to change the date of the next Planning Commission meeting to
be on the 9" of September instead of September 2, 2025.

Town Manager Martin stated there is a councilwoman who has an issue with a property
having a dog boarding business. Also, the large trucks that are parked at businesses in
residential areas. He feels maybe the License process needs to be reviewed as to what is
allowed in the Town.

OLD BUSINESS: None

ITEMS SUBMITTED BY CHAIRMAN AND BOARD MEMBERS: The Planning
Commission agreed to change the meeting date to September 9, 2025, with the time remaining at
6:30 PM.

ADJOURNMENT:

ACTION: Commissioner Caraballo made a motion to adjourn the meeting.
Commissioner Watts seconded the motion.

VOTE: 5 in favor, 1 Vacancy, 1 Absent Motion carried

Anderson — Yes, Dyer — Absent, Pockets — Yes, Caraballo — Yes, Obara — Yes,
Watts — Yes

At this time, the meeting was adjourned.

Votes are recorded accurately. The audio tape(s) of this meeting will be available at Town
Hall for a period of two years from the date these minutes are approved. The audio tape(s)
may be reviewed at Town Hall by appointment and in accordance with the Freedom of
Information Act.

ROBERT ANDERSON, DEAN DYER,
CHAIRMAN SECRETARY
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