TOWN OF ELSMERE
COUNCIL MEETING MINUTES
January 8, 2026
6:30 p.m.

CALL TO ORDER: Mayor Personti called the meeting to order at 6:30 p.m.

PLEDGE OF ALLEGIANCE:

MOMENT OF SILENCE:

ROLL CALL:
MAYOR JOANN I. PERSONTI PRESENT
15T DISTRICT JANE MCDANIEL PRESENT
28D DISTRICT SALLY JENSEN PRESENT
3R DISTRICT BRIAN REINBOLD JR. PRESENT
4™ DISTRICT JOHN HOLLOWAY ABSENT
5TH DISTRICT MARC HENRY PRESENT
6™ DISTRICT ERIK ELLISON PRESENT

Town Solicitor, James McMackin — Present

Chief of Police, Laura Giles — Present

Town Manager, Steven Martin — Present

Finance Director, Valarie Strzempa — Present

Code Enforcement, Nicole Facciolo — Present

Public Works Department, Anthony DiSanto - Present

PUBLIC COMMENT: None

APPROVAL OF MINUTES:

Minutes of the December 11. 2025 Council Meeting.

ACTION: A motion was made by Councilman Reinbold to approve the minutes of the December
11, 2025 Council Meeting with no corrections. The motion was seconded by Councilwoman Jensen.

VOTE: 6-0 with 1 Absent All in Favor Motion Carried

OLD BUSINESS: None

NEW BUSINESS:

Consideration of approving a potential tenant for the basement of Town Hall.

Town Manager Steven Martin presented a draft lease agreement between the Town and St.
Matthews Church for review. The proposed lease term is five years with 1 three-year renewal option.
The proposed rental rates are as follows:
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Year One at $6,000 annually, consisting of $250 per month plus a $750 utility fee;
Year Two at $6,250;

Year Three at $6,300;

Year Four at $6,400; and

Year Five at $6,500.

Town Manager Steven Martin then explained that there will be improvements to be completed by
the tenant or a contractor thereof, including installation of additional light fixtures and fans in the
kitchen and recreational area, installation of decorative exterior window film, expansion of the stage
to a half-moon configuration, painting of the assembly walls, use of a third-floor room for children’s
ministry, and installation of a deep fryer connected to the existing kitchen vent system. The tenant
will be responsible for coordinating with the Health Department and Fire Marshal to determine
seating capacity and obtain the required assembly license. In total, the tenant plans to invest roughly
$56,000 in repairs or improvements.

Town Manager Steven Martin also stated there are some improvements the tenant has requested to
be funded by the Town, including installation of aluminum in the back kitchen area (approximately
$150), replacement of a heating tray ($1,200), purchase of a sink to be installed by the tenant ($400),
purchase of drywall to be installed by the tenant ($300), and installation of a tankless water heater to
meet Health Department temperature requirements. Town Manager Steven Martin stated that
approximately $30,000 in grant funding is available for these improvements and must be utilized or
forfeited. The lease agreement will be reviewed by the Town Solicitor before signing.

There was discussion regarding the tenant’s use of the third floor for children’s programming. The
Town Manager explained that third-floor use would occur only on Sundays, with stairwells secured
to restrict access to other areas of the building. Adults would remain on the lower level, and children
would be supervised on the third floor. During the week, activities would be limited to the lower
level. Access to the building will be limited to the library atrium entrance on Sundays, utilizing the
recently replaced doors.

Councilman Ellison asked if there was any concern about the length of the lease agreement?

Town Manager Steven Martin replied no, he believes that the amount they are willing to invest
shows they are committed and thinks 5 years is reasonable for the amount they will be investing.

Mayor Personti asked how large of a congregation it is?
Town Manager Steven Martin replied that he was told it ranges from 60 to 80 people.

Mayor Personti asked if the tenants were to leave, would they still be responsible for payment for the
remaining time on the lease?

Town Manager Steven Martin confirmed, yes, they would still have to pay for the full term of the
lease.

ACTION: A motion was made by Councilwoman Jensen to approve the potential tenant of St.
Matthews Church for leasing the basement and one room on the third floor of Town Hall, pending
the Town Solicitors review of the lease agreement. The motion was seconded by Councilman
Reinbold.
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VOTE: 6-0 with 1 Absent All in Favor Motion Carried

Consideration of approving the 2026 Event Calendar.

Mayor Personti asked about the date of the annual Tree Lighting, stating that it is proposed for the
second Friday rather than the first Friday of December and asked the rationale for the change and
whether the event should coincide with the same weekend as the Holiday Parade.

The Town Manager explained that that staff expressed a preference for concentrating events into a
single weekénd rather than being committed across multiple weekends.

There was then a discussion regarding the date for the Spooktacular event. Mayor, Council, Chief
Giles, and Town Manager Steven Martin discussed the scheduling of the Spooktacular event, stating
concerns about holding the event on October 30™ due to potential conflicts with Halloween-related
activities, including other community “trunk or treat” events, school-sponsored events, and weather
considerations. Attendance at the most recent Spooktacular seemed lower than in past years and
competing events may have contributed.

A discussion was had regarding combining Spooktacular with a Town-sponsored “Trunk or Treat”
event and discussed potential locations, including Town facilities, the fire company, or Maple
Avenue Park.

Mayor and Council reviewed potential conflicts with surrounding events, including the New Castle
County’s “Sleeping Under the Stars”.

In conclusion, the idea to eliminate the proposed Friday, October 30® Spooktacular event and
schedule a combined Spooktacular - Trunk or Treat event on Saturday, October 24, 2026, with a rain
date of Sunday, October 25, 2026, to be held here at Town Hall.

Councilwoman Jensen suggested that the Town consider organizing a winter clothing drive, such as
a coat, gloves, and hat collection, to support residents during the colder months.

Town Manager Steven Martin stated that the potential tenant for the basement of Town Hall, St.
Matthew’s Church, conducts an annual clothing drive and suggested the possibility of partnering
with the church on this effort.

ACTION: A motion was made by Councilwoman Jensen to approve 2026 Event Calendar as
amended. The motion was seconded by Councilman Reinbold.

VOTE: 6-0 with 1 Absent All in Favor Motion Carried

Consideration of a capital expenditure from Long-Term Planning for the purchase of two new 2026
Police Chevrolet Tahoe’s.
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Chief Giles stated that IG Burton advised that there are 15 of the black 2026 Chevrolet Tahoe police
vehicles left in stock and available for immediate purchase, prior to the arrival of 2027 models.

Chief Giles provided an overview of the current police vehicle fleet, including purchase dates,
funding sources, and requested reallocations. She stated that two 2024 Chevrolet Tahoe’s were
purchased in November of 2023 using a combination of grant funding, rental income, and Long-
Term Planning funds. Additionally, a 2023 Chevrolet Malibu was purchased in September of 2023
using HSI funds associated with an officer’s participation in a federal task force from 2019 through
2024. HSI funds were also used to purchase a 2022 Ford F-150 pickup truck in November of 2022.
A 2021 Ford Explorer was purchased by the Town in November of 2021, which she is proposing to
be reassigned to the Code Enforcement Department.

Chief Giles stated that the sale of the 2011 Harley Davidson motorcycle for $3,500 was completed,
matching its original purchase price. Additional vehicles in the fleet include a 2020 Chevrolet Tahoe
purchased with Town funds, a 2017 Ford Explorer proposed for reassignment to Code Enforcement,
and a 2014 Chevrolet Tahoe purchased in 2017, which is expected to be sold or scrapped depending
on its value.

The Code Enforcement Department currently operates 2006 Ford Rangers. The proposed
reassignment of vehicles, sale of the motorcycle, and disposal of older vehicles would ultimately
reduce the Police Departments’ insured fleet from 11 vehicles to 9 patrol vehicles.

In conclusion, Chief Giles stated she is requesting a capital expenditure totaling $129,500 related to
the purchase and upfitting of two 2026 Chevrolet Tahoe police vehicles. The request includes
$116,500 for the vehicle purchases at $58,250 per unit, plus $13,000 for upfitting costs at $6,500 per
vehicle. Upfitting will include transfer and reinstallation of existing equipment such as emergency
lights, sirens, radios, in-car computers, mounts, and camera systems from older vehicles.

Chief Giles stated she has applied for $15,000 in Criminal Justice Council (CJC) grant funding to
support the transition from the current WatchGuard system to the Axon cloud-based system. The
WatchGuard equipment is approximately 12 years old and requires on-site data downloads, whereas
Axon integrates with the State-funded body camera platform and utilizes cloud storage. While CJC
funding for 2025-2026 has not yet been released, the Department was advised that its request
remains a high priority.

Prior to this meeting, Chief stated she reviewed the funding balance, which showed approximately
$165,600 in Future Project Allocations and $164,000 in the Capital Depreciation fund as of
December 20, 2025. Chief Giles acknowledged the reduced fine revenue, due to being short one
officer.

Chief Giles stressed that the requested funding aligns with the purpose of the Capital Depreciation
fund, stating that the replacement of older vehicles—some exceeding 12 years in service—and the
reassignment of vehicles to Code Enforcement would reduce the long-term maintenance costs while
keeping reliable assets in Town service.

Councilwoman Jensen asked if larger vehicles are necessary for Code Enforcement operations
within the Town’s one-square-mile area and asked whether the age and high engine idle mileage of
the vehicles, would be in the Town’s best interest long term?
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Chief Giles replied that vehicle Unit 35A has had two transmission replacements, despite those prior
repairs, the vehicle is currently operating without issues. Additional major maintenance items
completed on the vehicle were the replacement of the catalytic converter, radiator, and brakes.

Finance Director Valarie Strzempa added that for the 2 Code trucks, looking at the last 6 fiscal years,
only 2 out of those 6 years was the maintenance line exceeded in the budget.

Councilman Ellison asked if it would be possible to keep one of the vehicles and sell the other?

Chief Giles replied of course, but the resale values for former police vehicles are typically lower due
to their prior law enforcement use and specialized modifications.

Councilwoman Jensen asked why this wasn’t discussed during the budget hearing?

Chief Giles replied that this was spur of the moment and she was informed that the sale price of
these two vehicles is exceptional. She intended on requesting 2 new vehicles in the upcoming budget
proposal, however, these vehicles will not be available at this price by that time.

Chief Giles continued by stating that she has exercised due diligence in managing revenues and
expenditures. The department has even made changes to enforcement practices, including
transitioning from State Code under Title 21 to local ordinance-based fines, have improved
revenues. The Department reported that revenue targets have been met, especially the $22,000 in
funds received from the VAC Center. Additionally, that grant funding has supported public safety
initiatives, including the COSSUP grant that funded Impact Life for 18 months at $7,500 per month,
as well as funding for a clinician through September, or until grant funds were exhausted.

Chief Giles ended with emphasizing the necessity of maintaining a reliable fleet and stated that
vehicles are properly maintained. However, she stated that the request for two new vehicles is
necessary and justified based on operational needs.

Councilwoman Jensen stated that her concern is simply depleting both of these line items
completely.

Finance Director Valarie Strzempa stated that she prepared a financial analysis that was distributed
to Council prior to the meeting. The analysis reflects an unanticipated increase in general fund
revenue resulting from a supplemental utility parcel assessment that was issued due to changes
implemented by New Castle County. This assessment generated approximately $66,500 in
unexpected tax revenue.

However, this additional revenue is partially offset by an increase in refunds issued to residents as a
result of the reassessment. While these refunds reduce the net impact of the additional revenue, the
supplemental billing nonetheless provides a financial buffer for revenues that were not included in
the original adopted budget. After accounting for refunds issued during the first six months of the
fiscal year, she stated that approximately $45,000 in the General Fund could be considered
reasonably available from this unanticipated revenue source.

Finance Director Valarie Strzempa further reviewed the current expenditure trends within the Public
Safety Department, including salary, payroll tax, and pension lines. It showed the potential savings
from health insurance and related benefit lines should not be relied upon at this time due to
uncertainty in healthcare costs and pending State changes to disability assessments.
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Additional funds are available in the salary, payroll tax, and pension lines due to ongoing staffing
shortages. However, these funds would decrease once positions are filled, and the actual amount
available is dependent on the timing of any hires and the classification level of new personnel.

Chief Giles asked the Finance Director about a $230,000 amount shown in the December year-to-
date figures, which appeared to be related to the Salary Enhancement line.

Finance Director Valarie Strzempa clarified that this $230,000 represents the available balance in the
Long-Term Planning line from a prior year. In total, the Long-Term Planning balance is
approximately $1.3 million, with $230,000 of that tied to the prior-year salary allocation.

Mayor Personti reminded Council that the Town has intentionally taken a cautious and conservative
approach to Long-Term Planning funds. The purpose of these funds is to allow them to grow over
time so they can be used gradually for needs such as street projects, infrastructure, and other capital
expenses. While the balance may appear large, the funds were structured this way to help ensure
long-term financial stability and sustainability for the Town.

Finance Director Valarie Strzempa explained that any potential savings would be evaluated
separately from Public Safety line items.

Mayor Personti questioned the analysis which showed multiple line-item transfers and asked if these
had been completed already.

Finance Director Valarie Strzempa confirmed that the transfers were detailed on the analysis and
show the adjustments necessary to properly align the department’s budget. She stated that $50,900 in
transfers were required to balance the department’s budget before any additional decisions could be
made. Any remaining amount reflected potential savings available to the Police Department.

Finance Director Valarie Strzempa further explained that any savings were contingent upon hiring
outcomes and possible merit increases. For illustrative purposes, she included a $70,000 estimate in
the analysis to show the impact of hiring on salary, payroll taxes, and pension costs. She noted that
hiring a certified officer would result in higher salary and associated costs, which were outlined in
the analysis and showed the projected effect on the department’s year-end budget.

Council discussed options for funding the purchase of the 2 police vehicles without fully depleting
any single funding source. Several funding scenarios were considered, including use of Public
Safety’s budget availability, the General Fund, and multiple Long-Term Planning line items.

Chief Giles clarified that looking at the projections, the analysis is based on the department receiving
all funds, which is not going to happen this year.

Finance Director Valarie Strzempa explained that the projected $130,626 year-end availability
shown in the analysis was based on expense projections and was subject to reduction due to required
line-item transfers totaling $50,900, leaving approximately $79,000 potentially available. She
cautioned that any available amount was contingent upon hiring timelines, payroll costs, and merit
increases, and noted that revenue collections were below straight-line projections and historically
flatten later in the fiscal year. She further explained that while Public Safety’s budget savings could
potentially contribute toward a vehicle purchase, they would not fully cover the cost of a vehicle and
would require the department to remain within its remaining budgeted expenses. She noted that
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hiring a new officer could significantly reduce available funds and showed the fiscal impact of hiring
at different points in the year.

Chief Giles stated that while two vehicles are needed, the department could proceed with one vehicle
if necessary for the time being, however, that vehicle cost would likely increase.

Council discussed spreading the cost across multiple funding sources to minimize the impact on any
one account, including partial use of the General Fund, Public Safety budget availability, and Long-
Term Planning funds.

Council ultimately reached consensus to authorize the Police Chief to purchase two police vehicles,
not to exceed $130,000, with the specific funding allocations to be finalized and ratified at a
subsequent meeting. A motion was made, seconded, and approved by Council.

ACTION: A motion was made by Councilman Ellison to authorize the Police Chief to purchase two
2026 Chevrolet Tahoe’s for an amount not to exceed $130,000.00 and that the Town Administration
would bring back to the Mayor and Council the proposed motions at the February Council meeting
with regard to line-item transfers. The motion was seconded by Councilwoman McDaniel.

VOTE: 6-0 with 1 Absent All in Favor Motion Carried

DEPARTMENTAL REPORTS:

Code Enforcement

Code Enforcement Officer Nicole Facciolo gave a brief overview of the Code Enforcement Report,
which is attached to these minutes:

e Code Officer Nicole Facciolo reported on several large permits currently underway in Town,
such as a residential renovation with a total job value of $139,000, which generated
$3,497.50 in permit fees.

e Wawa is undertaking a $220,000 full-store remodel, which generated $5,290 in permit fees.
The business is expected to close temporarily beginning January 12, though the duration of
the closure is uncertain.

e M&T Bank completed an $85,000 roof replacement project, resulting in $2,125 in permit
fees.

e Code Officer Nicole Facciolo also reported that (in addition to Town Hall being closed on
January 19" for Martin Luther King Jr. Day) she will be out of the office from January 20™
through January 27,

e Mayor Personti asked for clarification on the emergency abatement that was performed at
100 Forrest Avenue.

¢ Code Officer Nicole Facciolo explained that construction work was being performed without
the appropriate permits and that the extent of the work exceeded the permits that had been
issued. The issue was initially identified by Public Works, who notified the Code
Department. Upon inspection by the Code Department, the interior of the structure was found
to be gutted, with flooring removed down to the floor joists, which had been replaced. A
large pile of construction debris was found in the rear yard. A window had been intentionally
left open to allow debris to be discarded from the structure, leaving the building unsecured.
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After advising the Town Manager, an emergency abatement was authorized, and Public
Works boarded up the structure to address the safety concern. The homeowner has since
applied for the appropriate permits, and the Code Department is working with them to bring
the project into compliance.

Finance Department

Finance Director Valarie Strzempa gave a brief overview of the Finance Department Report, which
is attached to these minutes and received no further questions.

Public Safety

Police Chief Laura Giles gave a brief overview of the Public Safety Report, which is attached to
these minutes:

Chief Giles provided clarification regarding red light camera revenue in response to a prior
question from Councilwoman Jensen at last months meeting. It was reported that the Town
received $27,493.73 during Fiscal Years 2014-2015 and an additional $14,032.97 in August
2016 and a small additional payment, approximately $110, was received in a more recent
year.

Chief Giles announced plans for a dedication and memorial in honor of Lieutenant Shelton,
tentatively scheduled for Sunday, March 15%. The event is still in the planning stages and is
expected to be held at the firehouse, where light refreshments may be provided. The Chief
explained that the purpose of the event is to dedicate the newly completed revitalization room
in Lieutenant Shelton’s honor and to support the healing process, especially following recent
events with Trooper Snook. The memorial is intended to provide an opportunity for
Lieutenant Shelton’s family, colleagues, and the community to come together in
remembrance. Additional details will be shared as planning continues.

Chief Giles asked if she would be included in this evenings executive session?

Mayor Personti replied that the session is just for Mayor, Council and the Town Solicitor.
Chief Giles then stated she would like to bring to attention the training agreement from a
former officer who owes $14,000.

Town Solicitor Jim McMackin replied that the former officer’s attorney has been non-
responsive because he doesn't represent him with regard to that debt. However, he will confer
with the Mayor and report back at the next Council meeting.

Chief Giles then asked for the public record, why she is not invited to the executive session?
Being as though she has been employed here for 15 years and attended every executive
session except for this one, the last one. She would like to know if she is the topic being
discussed, and if so, what exactly she has done to cause that.

Town Solicitor Jim McMackin stated that it is a presumption that the discussion is regarding
any one person, and FOIA specifically states that observers cannot attend unless they are
speaking as to the actual topic that is being discussed.

Chief Giles replied that she has attended every other executive session in the last 14 % years
and asked why this changed suddenly.

Town Solicitor Jim McMackin replied that we are complying with the law, and he does not
have an explanation as to why the law was not adhered to previously.

Chief Giles clarified that Town Solicitor McMackin has been here for quite a few years now
and she believes that she has a right to defend herself if she is the topic of the executive
session is, especially with the recent emails and things she has been accused of.
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e Town Solicitor Jim McMackin then stated that in his legal opinion, that is not correct.
Councilman Ellison asked if there was any update regarding the car jacking mentioned in the
last two police reports.

e Chief Giles stated that unfortunately, this is an ongoing County-wide issue.

e Councilwoman McDaniel asked if the department was aware of a vehicle doing burnouts or
doughnuts at the intersection of Kirkwood Hwy and Rt. 100?

e Chief Giles replied that yes, they are aware and have it on video but was unable to read the
tag on the vehicle.

Public Works

Public Works Supervisor Anthony DiSanto gave a brief overview of the Public Works Department
Report, which is attached to these minutes:

e Councilman Ellison reiterated that the department did a great job during the last snow event.

Town Manager

Town Manager Steven Martin gave a brief overview of the Town Manager’s Report, which is
attached to these minutes:

e Town Manager Steven Martin reported that a contract for work at Vilone Park and Vilone
Road has been fully executed with Guardian Environmental Services.

e Within the Taylor Rd and Silverbrook Stormwater Project, $52,000 in cost savings were
identified. Town Manager Steven Martin proposed reallocating those funds to additional
work at Vilone Park, subject to coordination with the engineers to determine eligible
stormwater-related improvements.

e Town Manager Steven Martin stated that the Town’s $2.5 million congressional spending
application remains under consideration.

e Regarding street projects, the Town Manager Steven Martin stated that available MSA funds
are nearly expended, and additional street work will be deferred until the next fiscal year.
Remaining funds are being used for street lighting, salt, and other operational needs.

e Councilman Ellison stated that Vilone Road should be made a priority for the next street
project due to its rapid deterioration.

e Town Hall renovation equipment is scheduled for delivery, with installation beginning the
following week.

e The Maple Park redesign is nearly complete, with remaining work, including lining,
landscaping, and basketball courts to resume when weather permits.

e The Maple Park surveillance camera is fully operational. Training on the use of the camera
has been requested.

o Chief Giles stated there may need to be an adjustment to the camera angle due to a recent
police incident in the area that was not clearly visible due to the current angle.

e Town Manager Steven Martin reported progress on the Comprehensive Plan, stating that a
productive meeting was held and maps and historical materials are displayed for review.
Town Manager Steven Martin stated he met with Council 81 regarding a personnel matter.
Town Manager Steven Martin attended a presentation related to Crown Castle’s underground
fiberoptic project.

e Town Manager Steven Martin stated he has coordinated a site meeting on January 13% with
the New Castle County on the shared drainage ditch issue on Olga Rd.
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Participated in cybersecurity planning for the Town’s website.

Attended the annual MS4 meeting.

Registered for the Delaware Main Street Program.

New park signage has been received.

A previously secured PNC grant for the Holiday Parade will be applied to next year’s parade.

DelDOT provided updates on plans for Kirkwood Highway at the last Planning Commission

meeting.

o The Town has posted vacancies for the Administrative Assistant, Public Works Maintenance
Worker, and Tax Clerk positions.

e Town Manager Steven Martin advised that Max Walton will hold a training session for all
committees to attend, which will be on January 28" at 6:00 p.m. in Council Chambers.

e Councilwoman Jensen asked about the meeting with Council 81 regarding a personnel matter
being as though a CBA has not been finalized.

e Town Manager Steven Martin replied that although a CBA has not been finalized, they still
have representation.

e Town Manager Steven Martin announced that Administrative Assistant to the Town
Manager, Scott Allen has been selected as Clerk of the Year, with the award to be presented
in Dover at the League of Local Governments meeting on January 22"

e Mayor Personti asked if the Town Manager could find out if the new stormwater drainage
pipes installation occurring at Chestnut Run will have any impacts on the Town.

e Councilwoman Jensen noted that a Boy Scout was present in the audience to observe the

meeting as part of a project. Council welcomed him and thanked him for his interest.

STATEMENTS BY THE MAYOR AND COUNCIL:

Councilman Ellison stated his concerns regarding increased door-to-door solicitations within the
Town. Councilman Ellison suggested that the Town proactively inform residents about what
solicitation activities are permitted and how residents can protect themselves, such as using signage
or opting into the Town’s “Do Not Solicit” list. He also recommended that the Town use social
media platforms, such as Facebook, as the primary method of outreach.

Councilman Ellison also expressed concerns about public safety at recent Town meetings, since
some meetings have become heated given the current climate. He suggested having an on-duty
police officer present during meetings, possibly seated in the back of the room, for the duration of
the meeting.

Mayor Personti stated that at the Planning Commission where the Comprehensive Plan was
discussed, the zoning maps were a topic as well. It was noted that adjustments are being made to
clarify the proposed mixed-use areas along the Kirkwood Highway corridor and a few other areas,
such as the Corpus Christi property, Walnut Avenue, and part of New Rd. However, any final zoning
or map changes will be presented to Council for review and approval.

Additionally, Mayor Personti stated there has been progress toward implementing historic district or
overlay of some sort in the Comprehensive Plan. Those discussions have begun with the Town
Manager and Planning Commission. The Town will consult with State and County historic
preservation offices, with the initial step being the identification of potentially historic properties,
including Town Hall.
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A discussion was held regarding the next steps toward identifying historically significant properties
within Town limits. It was clarified that the proposed effort would be a local historic overlay or
designation, not a national designation.

Executive Session and Adjournment:

Pursuant to 29 Del. C. Section 10004(b), the Mayor and Council will adjourn into an executive
session to discuss a personnel matter and strategy with regard to collective bargaining. The Mayor
and Council will not return to public session.

ACTION: A motion was made by Councilman Jensen to adjourn into an executive session. The
motion was seconded by Councilman Ellison.

VOTE: 6-0 with 1 Absent All in Favor Motion carried

These minutes summarize the agenda and other issues discussed at this Council Meeting. Votes are
recorded accurately. The audio recording of this meeting will be available at Town Hall for a period
of two years from the date these minutes are approved. The audio recording may be reviewed at
Town Hall by appointment and in accordance with the Freedom of Information Act.

/ JOANN L. PERSONTI JANE MCDANIEL
’ MAYOR SECRETARY
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Code Enforcement Department

Monthly Report
December 2025
AMENDED
Citations:
Issued: 80 Corrected: 45 Fines Issued: 3 Pending: 32

Council Districts:

1st District 14
2nd District 14
3rd District 17
4th District 6
5th District 27
6th District 2

Issued this calendar year: 753

Permit Fees:

Town Fees issued: $ 13,311.24

BIU Billed: $ 8,093.00
Town Revenue: $ 5,218.24
BIU Billed CYTD: $ 32,472.50

Town Revenue CYTD: § 19,931.19

Current Nuisance Properties:

e 1036 Dover Avenue
e 1330 Maple Avenue — 2™ or Subsequent Occurrence

Code Enforcement Monthly Report
December 2025
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Vacant Properties
We currently have the following number of registered vacant properties on file:

1st District

2nd District
3rd District
4th District
5th District
6th District

OO OO

Total 4

Abatements:
The following are properties that we have requested the Public Works Department to

correct the violations that owners have failed to abate:

e 100 Forrest Avenue — Securing an unsafe structure “EMERGENCY *

Pre-Rental Inspections Performed
The following inspections were performed in rental properties prior to the tenant’s taking

occupancy:

1st District

2nd District
3rd District
4th District
5th District
6th District

Total

S0 DWW O OO

Petitions Heard
The Code Department drafted agendas, prepared petition packets, mailed notices, hand
distributed notices, and attended meetings for the following addresses:

e None.
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Permits Processed
1st District
2nd District
3rd District
4th District
5th District
6th District

B = W AN

Total 19

Business Licenses Processed

The total number of new business licenses processed during the month:

IN TOWN TYPE OUT OF TOWN TYPE
GFP Hadco 4 LLC Squared Renovations
(14 Hadco Road) Warehouse LLC General Contractor
Modern Products
USA Inc. (105 Warehouse Moe’s GC LLC General Contractor
Colonial Avenue)
Sammy’s Auto LLC | Automotive Wholesale
(240 B & O Lanc) Dealer N/A N/A
Krienen-Griffith
Operations (1400 Funeral Services N/A N/A
Kirkwood Highway)
Dawn Moore Insurance/F inancial N/A N/A
Insurance Agency Services

Total: 2 Out of Town, 5 In Town

Rental Licenses Processed

The total number of new rental licenses processed during the month:

PROPERTY ADDRESS TYPE
906 Kirkwood Highway Residential - New Owner, Existing Tenant
BA&LB Elsmel.‘e Boulevard (2 separate Residential - New Owner, Existing Tenants
licenses)
BHALB Elsmer_e Boulevard (2 separate Residential - New Owner, Existing Tenants
licenses)
240B & O Lane Commercial
8 Poplar Avenue Residential

Total: 7 Rental Licenses Processed

Monthly




Abandoned Vehicles

The following were the total amount of abandoned vehicles that were tagged for tow, and
the total that resulted in being removed by the Police Department after the owners failed to
remove them or bring them into compliance:

Vehicles | Vehicles
Tagged | Towed
3 | 0

Notable Projects

Adam Basement installed a drain system near the atrium at Town Hall on December 29, 2025, to
help with the flooding issue.

The Town’s Taylor Road and Silverbrook Drive Stormwater Project is underway. Please see the
Town Manager’s report for further information, if there are any.

Town Hall Bathroom’s Renovations will be starting soon. Please see the Town Manager’s report
for further information, if there are any.

Departmental Update:-

Code Enforcement Officer Nicole Facciolo attended a webinar on December 3, 2025, through
the American Association of Code Enforcement (AACE) for Code Enforcement Situational
Awareness: Navigating Political Influences and Enforcement Pressures.

The Code Enforcement Department assisted with the Town’s Tree Lighting event on December
5,20125.

Submitted By: ﬂicol& ?’aca'olo' Date:01/02/2026
Re-Submitted By m ?accww Date01/08/2026

Monthly



Vacant Property Log

Property Address Council District Tax Parcel Property Type Notes
1101 Matti Ave 5 1900-100-003 Residential Currently list "For Rent"
106 1/2 Washington Ave 5 1900-100-013 Residential
403 S. Cleveland Ave 6 1900-200-100 Residential

Pre-Rental Inspections Performed

Page50f8

Code Enforcement Monthly Report
December 2025

Date Performed Property Address Type of Rental | Council District
12/4/2025 105-4 Sanders Road Apartment 5
12/18/2025 8 Poplar Avenue Residential 5
12/158/25 1509-4 Maple Avenue Apartment 5
12/19/2025 123 Bungalow Avenue Residential 4
12/22/2025 205 Dumont Road Residential 1
12/22/2025 1403-1 Maple Avenue Apartment 4
12/29/2025 1308 Maple Avenue Residential 4
12/31/2025 506-2 Junction Street Apartment 6
Permits Processed

Property Location Permit Type Issue Date Council District

9 Colonial Avenue Mechanical 12/1/2025 5

124 N Dupont Road Building 12/1/2025 1

708 Baltimore Avenue Building 12/2/2025 2

708 Baltimore Avenue Building 12/2/2025 2

1308 Maple Avenue Building 12/3/2025 4

1220 Dover Avenue Building 12/4/2025 3

1100 Dover Avenue Building 12/4/2025 3

107 Linden Avenue Building 12/4/2025 3

7 Alvil Road Building 12/9/2025 6

8 Richard Avenue Building 12/10/2025 6

23 Olga Road Building 12/10/2025 )

700 Baltimore Avenue Mechanical 12/11/2025 2

106 Washington Avenue Mechanical 12/17/2025 5

1018 S Grant Avenue Building 12/18/2025 1

930 Kirkwood Highway Building 12/22/2025 2

106 Alvil Read Mechanical 12/23/2025 6

100 Forrest Avenue Building 12/23/2025 5

i1 Poplar Avenue (Town Hall) Building 12/29/2025 5

100 Forrest Avenue Building 12/30/2025 5




December 2025 Monthly Citation Report

TIl‘tlriolation Date - Officer ~

ViolationID ~ Property Location ~ Ordinance ID ~ Ordinance Description

V2600322 1100 DOVER AVE iPMC12-308.1 Garbage / rubbish 12/1/2025 M.Bowers
V2600323 1100 DOVER AVE 60-7 Failure to obtain a permit or license 12/1/2025 M.Bowers
V2600324 1100 DOVERAVE iPMC12-304.13 Window / skylight / door frame 12/1/2025 M.Bowers
V2600325 1100 DOVERAVE 187-28B5 Trash Collection 12/1/2025 M.Bowers
V2600326 1100 DOVERAVE IPMC12-304.3 Address numbers missing 12/1/2025 M.Bowers
V2600327 3190LGARD IPMC12-308.1 Garbage / rubbish 12/1/2025 M.Bowers
V2600328 1112 VILONERD 1PMC12-308.1 Garbage / rubbish 12/1/2025 M.Bowers
V2600329 909-ANEWRD 182-2 Rental Licenses Required. 12/3/2025 N. Facciolo
V2600330 1012 KIRKWOOD HWY 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V2600331 915 S GRANTAVE 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V2600332 25-A ELSMERE BLVD 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V2600333 25-B ELSMERE BLVD 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V2600334 1342 MAPLE AVE 182-2 Rentallicenses Required. 12/3/2025 N. FACCIOLO
V2600335 1332 CYPRESS AVE 182-2 Rentallicenses Required. 12/3/2025 N. FACCIOLO
V2600336 43-A ELSMERE BLVD 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V2800337 43-B ELSMERE BLYD 182-2 RentalLicenses Required. 12/3/2025 N. FACCIOLO
V2500338 29-A ELSMERE BLVD 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V2600338 29-B ELSMERE BLVD 182-2 Rental Licenses Required. 12/3/2025 N.FACCIOLO
V2800340 217 FILBERT AVE 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V26800341 412-BNEWRD 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V2800342 412-ANEWRD 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V2500343 2113-ASENECARD 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V2600344 2113-BSENECA RD 182-2 Rental Licenses Reguired. 12/3/2025 N.FACCIOLD
V2600345 26-A ELSMERE BLVD 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLD
V2600346 26-B ELSMERE BLVD 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V2600347 1017 DOVER AVE 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V2600348 1338 CYPRESS AVE 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V2600349 22-AELSMERE BLVD 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V2600350 22-B ELSMERE BLVD 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V2600351 21 RICHARD AVE 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V2600352 2109-ASENECARD 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V2600353 2109-8B SENECARD 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V2600354 918 DOVERAVE 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V26800355 3180LGARD 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V2600356 1202 CAROLYN DR 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V2600357 27-AELSMEREBLVD 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V2600358 27-B ELSMERE BLVD 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V2600359 906 KIRKWOOD HY 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V2600360 1352 MAPLE AV 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V2600361 135BIRCHAVE 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V2600362 1008 BALTIMORE AVE 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V2600363 201 BUNGALOW AVE 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V2600364 1305 SYCAMORE AVE 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V2600365 709 NEWRD 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V2600366 264 FILBERT AVE 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V2600367 1351 SYCAMORE AVE 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V26900368 1247 MAPLE AVE 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V2600369 251 LOCUST AVE 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V2600370 931 DOVERAVE 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V2600371 940 DOVER AV 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V2600372 35-A ELSMERE BLVD 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V2600373 154 LINDEN AVE 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO
V2600374 1358 MAPLE AVE 182-2 Rental Licenses Required. 12/3/2025 N. FACCIOLO

Code Enforcement Monthly Report

December 2025
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V2600375
V2600376
V2600377
V2600378
V2600379
V2600380
V2600381
V2600382
V2600383
V2600384
V2600385
V2600386
V2600387
V2600388
V2600389
V2600390
V2600391
V2600392
V2600394
V2600395
V2600396

V2600397

V2600398
V2600399
V2600400
V2600401
V2600402
V2600403
V2600404
V2600405
V2600406
V2600407
V2600408
V2600409
V2600410
V2600411
V2600412
V2600413
V2600414
V2600415
V2600416
V2600417
V2600418
V2600419
V2600420

915 BALTIMORE AV
1364 MAPLE AVE
1030 SGRANTAVE
101 BUNGALOW AVE
816 KIRKWOOD HWY
135 BUNGALOW AVE
217 LINDEN AVE
210 FILBERT AV
140 FILBERT AV
133FILBERT AVE
106 MAPLE AVE
280 FILBERT AVE
1336 MAPLE AVE
204 WESTERN AVE
2HALLAVE
40 ELSMERE BL
40 ELSMERE BL
36 ELSMERE BLVD
202 FILBERT AVE
202 FILBERT AVE
202 FILBERT AVE

208 FILBERT AV

1335 CYPRESS AVE
1315 CYPRESS AVE
1319 CYPRESS AVE
201 BIRCH AVE
1014 BALTIMORE AV
1016 BALTIMORE AVE
1006 BALTIMORE AVE
1034 DOVER AVE
1036 DOVER AVE
1028 DOVER AVE
1026 DOVERAVE
1022 DOVER AVE
1024 DOVER AVE
1014 DOVER AVE
1010 DOVER AVE
1008 DOVER AVE
1006 DOVER AVE
1328 MAPLE AVE
1330 MAPLEAVE
2127 SENECARD
2125SENECARD
2131 SENECARD
2129 SENECARD

182-2
182-2
182-2
182-2
182-2

CH 145
CH145
IPMC12-308.1
IPMC12-308.1
IPMC12-308.1
225.8-U
IPMC12-308.1
IPMC12-302.7
IPMC12-308.1
IPMC12-308.1
IPMC12-308.1
IPMC12-304.13
IPMC12-308.1

IPMC12-304.14

IPMC12-304.13

IPMC12-304.10

COD71-8A

IPMC12-308.1

IPMC12-308.1

IPMC12-308.1
COD192-1
COD192-1
COD192-1
COD192-1
COD182-1
C0OD192-1
C0oD192-1
C0oD192-1
C0OD192-1
COD192-1
COD192-1
C0OD192-1
COD192-1
COD192-1
COD192-1
COD192-1
COD192-1
C0OD192-1
COD192-1
COD192-1

Rental Licenses Required.
Rental Licenses Required.
Rental Licenses Required.
Rental Licenses Requised.

12/3/2025 N. FACCIOLO
12/3/2025 N.FACCIOLO
12/3/2025 N.FACCIOLO
12/3/2025 N.FACCIOLO
12/3/2025 N.FACCIOLO

Rental Licenses Required.
Repeat Public Nuisance Property
Repeat Public Nuisance Property

Garbage / rubbish
Garbage / rubbish
Garbage / rubbish
Parking Surfaces
Garbage / rubbish
Accessory structure
Garbage / rubbish
Garbage / rubbish
Garbage / rubbish
Window / skylight / door frame
Garbage / rubbish
Screen for window
Window / skylight / door frame
Stairways, decks, porches & balconies
Animat Waste: public sidewalks, parkland,
private property, not belonging to the owner of
the animal
Garbage / rubbish
Garbage / rubbish
Garbage / rubbish
Removal of Snow & Ice
Removal of Snow & lce
Removal of Snow & Ice
Removal of Snow & Ice
Removal of Snow & Ice
Removal of Snow & Ice
Removal of Snow & Ice
Removal of Snow & Ice
Removal of Snow & Ice
Removal of Snow & Ice
Removal of Show & Ice
Removal of Snow & Ice
Removal of Snow & Ice
Removal of Snow & Ice
Removal of Snow & Ice
Removal of Snow & Ice
Removal of Snow & Ice
Removal of Snow & Ice
Removal of Snow & Ice
Removal of Snow & Ice

Enforcement Monthly

12/4/2025 N. Facciolo
12/4/2025 N. Facciolo
12/5/2025 M.Bowers
12/5/2025 M.Bowers
12/9/2025 M.Bowers
12/9/2025 M.Bowers
12/10/2025 M.Bowers
12/10/2025 M.Bowers
12/10/2025 M.Bowers
12/11/2025 M.Bowers
12/11/2025 M.Bowers
12/11/2025 M.Bowers
12/11/2025 M.Bowers
12/12/2025 M.Bowers
12/12/2025 M.Bowers
12/12/2025 M.Bowers

12/12/2025 M.Bowers

12/12/2025 M.Bowers
12/12/2025 M.Bowers
12/12/2025 M.Bowers
12/15/2025 M.Bowers
12/15/2025 M.Bowers
12/15/2025 M.Bowers
12/15/2025 M.Bowers
12/15/2025 M.Bowers
12/15/2025 M.Bowers
12/15/2025 M.Bowers
12/15/2025 M.Bowers
12/15/2025 M.Bowers
12/15/2025 M.Bowers
12/15/2025 M.Bowers
12/15/2025 M.Bowers
12/15/2025 M.Bowers
12/15/2025 M.Bowers
12/15/2025 M.Bowers
12/15/2025 M.Bowers
12/16/2025 M.Bowers
12/16/2025 M.Bowers
12/16/2025 M.Bowers
12/16/2025 M.Bowers



V2600421
V2600422
V2600423
V2600424
V2600425
V2600426
V2600427
V2600428
V2600429
V2600430
V2600431
V2600432
V2600433
V2600434
V2600435
V2600436
V2600437
V2600438

V2600439

V2600440
V2600441
V2600442
V2600443
V2600444
V2600445
V2600446
V2600447
V2600448
V2600449
V2600450
V2600451
V2600452
V2600453
V2600454
V2600455
V2600456
V2600457
V2600458
V2600459
V2600460

2133 SENECARD
2135 SENECARD
2116 SENECARD
2118 SENECA RD
2120 SENECA RD
2122 SENECARD
105 BEECH AVE
1325 MAPLE AVE
100 FORREST AV
262 BIRCH AVE
215 LINDEN AVE
1202 DOVER AVE
100 FORREST AV
100 FORREST AV
100 FORREST AV
100 FORREST AV
4VILONERD
100 FORREST AV

100 FORREST AV

100 FORREST AV
100 FORREST AV
100 FORREST AV
100 FORREST AV
100 FORREST AV
100 FORREST AV
100 FORREST AV
100 FORREST AV
100 FORREST AV
100 FORREST AV
100 FORREST AV
100 FORREST AV
100 FORREST AV
100 FORREST AV
100 FORREST AV
100 FORREST AV
100 FORREST AV
100 FORREST AV
286 FILBERT AVE

313 SOUTHERN RD

30AKAV

COD192-1
COD192-1
COD192-1
COD192-1
COD192-1
COD192-1
IPMC12-308.1
IPMC12-308.1
IPMC12-108.1.1
IPMC12-308.1
IPMC12-308.1
IPMC12-308.1
60-7
PC320-5
IPMC12-302.1
IPMC12-302.7
60-7
IPMC12-304.1

IPMC12-301.2

IPMC12-304.10
IPMC12-304.11
IPMC12-304.13
IPMC12-304.15
IPMC12-304.16
IPMC12-305.1
IPMC12-305.3
IPMC12-305.4
IPMC12-305.6
IPMC12-308.1
IPMC12-308.2
IPMC12-504.1
IPMC12-602.2
IPMC12-604.3
IPMC12-605.1
IPMC12-106.3
IPMC12-704.2
IPMC12-603.7
IPMC12-304.7
IPMC12-308.1
IPMC12-308.1

Removal of Snow & Ice
Removal of Snow & Ice
Removalof Snow & Ice
Removalof Snow & Ice
Removalof Snow & Ice
Removal of Snow & Ice
Garbage / rubbish
Garbage / rubbish
Unsafe structures
Garbage / rubbish
Garbage / rubbish
Garbage / rubbish
Failure to obtain a permit or license
Waste Water Disposal
Sanitation of property
) Accessorystructure
Failure to obtain a permit or license
General exterior structure
Responsibility - Safe conditions of the
structure and/or exterior of the property
Stairways, decks, porches & balconies
Chimneys and towers
Window / skylight / door frame
Exterior doors
Basement hatchways
Generalinterior structure
Interior surfaces
Interior stairways and walking surfaces
Interior doors
Garbage / rubbish
Disposal of rubbish
Plumbing fixtures
Heating facilities - Residential occupancies
Electrical system hazards
Electrical equipment/ wiring/ appliances
Failure to comply
Smoke detectors / alarms
Carbon monaoxide detector
Roof / Gutters / Downspouts
Garbage / rubbish
Garbage / rubbish

Monthly

12/16/2025 M.Bowers
12/16/2025 M.Bowers
12/16/2025 M.Bowers
12/16/2025 M.Bowers
12/16/2025 M.Bowers
12/16/2025 M.Bowers
12/18/2025 M.Bowers
12/18/2025 M.Bowers

12/29/2025 N.

FACCIOLO

12/29/2025 M.Bowers
12/29/2025 M.Bowers
12/29/2025 M.Bowers

12/29/2025 N.
12/25/2025 N.
12/29/2025 N.
12/29/2025 N.

FACCIOLO
FACCIOLO
FACCIOLO
FACCIOLO

12/29/2025 M.Bowers

12/29/2025 N.
12/25/2025 N.

12/29/2025 N.
12/29/2025 N.
12/29/2025 N.
12/29/2025 N.
12/29/2025 N.
12/29/2025 N.
12/29/2025 N.
12/29/2025 N.
12/29/2025 N.
12/29/2025 N.
12/29/2025 N.
12/29/2025 N.
12/29/2025 N.
12/29/2025 N.
12/29/2025 N.
12/29/2025 N.
12/29/2025 N.
12/29/2025 N.

FACCIOLO
FACCIOLO

FACCIOLO
FACCIOLO
FACCIOLO
FACCIOLO
FACCIOLO
FACCIOLO
FACCIOLO
FACCIOLO
FACCIOLO
FACCIOLO
FACCIOLO
FACCIOLO
FACCIOLO
FACCIOLO
FACCIOLO
FACCIOLO
FACCIOLO
FACCIOLO

12/30/2025 M.Bowers
12/30/2025 M.Bowers
12/30/2025 M.Bowers



TOWN OF ELSMERE
DEPARTMENT OF FINANCE

MONTHLY REPORT — DECEMBER 31, 2025

¢ Continued collection of current and delinquent taxes

O
O

FY 2025-2026 Tax Bills were mailed on 7/24/25; due by 9/30/25
Delinquent Tax Bills were mailed on 10/21/25 (Penalties for delinquent accounts were posted on
10/17/25; this allowed property owners a 17-day grace period after the tax deadline of 9/30/25).
Total taxes (including delinquent tax) received during the month: $79,352.95
» Note: This is skewed high this month due to utility parcel assessment value updates
implemented by NCC. This resulted in the Town sending a supplemental billing to utility
parcel owners.
1% Penalty Applied to delinquent tax accounts on the 1% of the month. Total penalties and
interest received during the month: $438.47
Facilitated payment plan requests/agreements in conjunction with the Town Managers approval.
= 5 active and current payment plans at 12/31/25

e Continued certifying all Town of Elsmere Deeds prior to submission to the Recorder.

o

Collected $24,409.50 in Transfer Taxes during the month

e Town of Elsmere Sheriff Sale Properties

O
e}

No Properties in Elsmere were on the November Sheriff Sale list with New Castle County
Ongoing Case (FY 2020 start of this delinquency): 7 Beech Ave., Motion to Vacate filed by the
Defendant; hearing planned for 5/9/25; pending the court’s decision from the hearing on 5/9/25 — Still
pending the court’s decision at 9/30/25. Superior Court requested more information 10/9/25; Met with
Jim Landon and the Town Manager to discuss. Jim to prepare response letter for 10/31/25 and possibly
inquire about another settlement option with the defendant’s attorney. Jim processed a response letter, and
we are still awaiting response/no further updates at 12/31/25.

e HERA Registry (Abandoned Property Revitalization) revenue received during the month: $1,200.00

Note: YTD totals can be found on the Monthly Revenue and Expense Reports

e Grant Management

o}
O

e}
O

EIDE/SALLE Grant Administration / Receipt of Funds / Transfer / Amendment for Use
Walk-through with Impact Life (lease terms 12/31/25) RE: Items purchased by the Towns
(COSSUP) Grant; continued inventory communication with Impact Life

OHS funds receipt issue/incorrect account deposit, coordinated with multiple state departments
to correct this issue which has resulted in additional work on our behalf.

DelDot Fiscal comparison/confirmation for CTF Funds / CTF Funds analysis and Closure prep
Engineering Costs evaluated for Street Program

e Pension/Retirement Plan Management, Contribution recording, plan updates as necessary.

o}

O

SOD CMPFPP Employer Contribution Rate established for FY27 (17.26%) this is unlikely to
change and anticipated to finalize in July 2026.
Contribution Transfer Reporting



= 12/12/25 the SOD Funds for active officers’ contribution to the original police pension
fund received and transferred directly and successfully to First State Trust 12/12/25; FST
confirmed receipt of the funds.
= 12/16/25 TOE budgeted Long Term Planning contribution to the Original Police Pension
plan was processed and confirmed receipt with First State Trust. (You will see this
recorded on the monthly reports in the Long Term Planning Department).
= This concludes all contributions to the original police pension plan for calendar year
2025. The Pension Committee has been made aware via E-Mail.
Voluntary Assessment Center
o The Finance Department continues to provide support with the VAC for the Town of Elsmere on
a weekly basis.
o Handled multiple walk-ins, e-mail management and facilitation of court hearing and payment
plan requests during the Admin VAC covering employee’s absence.
o Mailed past due notices and receipts for the VAC during the department’s time of coverage
o Monthly accounting-Bank Reconciliation/reimbursement documentation/adjustments performed
for the VAC

Tax/Assessment Related
o Influx of calls due to the revised NCC bill mailing / updated NCC FAQ placed at office window
for residents
o Monthly Assessment reporting from NCC reviewed. There are presently no changes.
FY 2024-2025 Audit, currently in progress, the actuarial and covered wages were requested this month.
The Auditors report finalizing the draft financials; therefore, the audit is near completion.

Certified Deeds for the Sale/Transfer of properties prior to submission to the Recorder.

Payroll adjustments and merit increase correspondence with our payroll provider.

Unclaimed Funds correspondence, this was invalid.

Occupational Employment/Wage Statistics Report completed (BLS Report), Census reporting

The department continues to implement electronic record keeping.

The Account Clerk continues to monitor contract invoicing and all purchases to ensure best cost
practices are used for the Towns Administrative Departments. The Town was able to return unused food
items from the Tree Lighting which credited approximately $180.00 back to the event.

Comcast Franchise Agreement Review/Renewal with the Town Manager

Cash Flow Forecasting performed as necessary, in addition to FYE projections

Multiple meetings with M&T Bank and PNC Bank to discuss account features, rates and relationship
meetings for total future migration to PNC Bank.

Job Description Review/Updates for the Tax Clerk II position. The position has been posted; to start
interviewing January 2026.

Submitted By: Valarie Strzempa. Finance Director Date: 12/31/25
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TOWN OF ELSMERE TRANSFER TAX REPORT

December 1%, 2025 through December 31st, 2025

Date

Property Information

Purchase Price
of Property

Amount of Tax
or Reason for
Exemption

12/8/25

Property: 209 Taylor Road
Grantor(s): Anthony J Perregrion, Donna Price, Michael
Perregrino, Joseph Perregrino, Angelo Perregrino, Gladys
Collins by and through her attorney-in-fact, Angelo
Perregrino
Grantee(s): Brian Hilerio Pesante

209 Taylor Road

Elsmere, DE 19805

Parcel # 1900500-312
Giordano & Gagne LLC

$250,000.00

$3,750.00

12/10/25

Property: 2104 SENECA RD

Grantor(s): COLLIER RANDY

Grantee(s): Brittany Young
2104 Seneca Rd
Elsmere, DE 19805

Parcel # 1900200-223
Ward & Taylor LLC

$230,000.00

$3,450.00

12/12/25

Property: 206 Olga Road

Grantor(s): Theodore Barrett

Grantee(s): Mr. G’s Home Improvements LLC
206 Keller Beyer Road
New Castle, DE 19720

Parcel # 1900100-188
Brockstedt Mandalas Federico LLC

$207,500.00

$3,112.50

12/19/25

Property: 110 Olga Road
Grantor(s): Raymond A Firmani Trust Supplement AL
needs trust for the benefit of Richard Alan Firmani,
Under an Agreement dated 8/9/23, as amended 5/11/24,
by Joann Personti its successor trustee
Grantee(s): Sidney Marie Varney

500 Baltimore Ave

Wilmington, DE 19805

Parcel # 1900100-135
Brian Frederick Funk P A.

$290,000.00

$4350.00




12/22/25

Property: 12 Harvey Place
Grantor(s): Adriene Talabisco, Successor Trustee of the
Anne E Talabisco Trust, UAD 5/2/25
Grantee(s): John H Read, VII
12 Harvey Place
Elsmere, DE 19805

Parcel # 1900100-159
Cramer & DiMichele PA

$309,900.00

$4,648.50

12/22/25

Property: 320 Olga Rd
Grantor(s): Jaimey L Rouse
Grantee(s): Daniela Villa, Omar Arellano-Garcia &
Lucero M Villa-Flores
320 Olga Road
Elsmere, DE 19805

Parcel # 1900100-115
Brian Frederick Funk P.A.

$339,900.00

$5,098.50

TOTAL

$24,409.50




ELSMERE POLICE DEPARTMENT
Monthly Report
January 2026

Significant Events:

On the following dates/times Elsmere Bureau of Police officers handled the below
incidents and seized the following drugs, money and/or weapons.

Promotion of Philip Young to Lieutenant

December 8, 2025:

On Monday, December 8, 2025, Chief Giles promoted Sgt. Philip Young to the rank of
lieutenant. Lt. Young is a 17-year veteran of the Elsmere Bureau of Police. Lt. Young
started his career with the New Castle County Police in January 2022. Lt. Young will
bring a wealth of experience to the administrative staff and the department looks forward
to his new ideas and valued support.




Elsmere Bureau of Police Hiring Flyer

December 31, 2025:

< ELSMERE BUR

M 7 PBLICE.

Town of Elsmere is a

opportunity emp

Loyer

EAU OF

- Certified & COPT Officers
$72,100-$83.607.93 pending experience

-Non-Certified $70.000 (As of 07/26 will
increase to $72.000)

- Collective Bargaining w/FOP Lodge #1
- Excellent Heath Care Benefits

- State of Delaware County Municipal
Police and Fire Pension Plan

- Vacation & Sick Leave
- Take home vehicle when on shift

- Grant & Special Duty Overtime /Holiday

p
Deadline for applica%ns is Friday, February
6th. Any questions regarding contact Det.
John Mitchell

john.mitchell@cj.state.de.us




* December 1, 2025: Holiday Parade Mtg. — Chief Giles

*  December 2, 2025: Grant #3192 Monitoring Mtg, - Chief Giles, Valarie Strzempa
& Bridget Walters (CJIC)

*  December 11, 2025: Council Mtg.— Chief Giles, EPD Officers & FOP President
(Brian McCanney)

*  December 16, 2025: SLEAF Mtg. — Chief Giles

*  December 31, 2025: Needy Family Mtg. — Chief Giles & Sgt. Smith

Trainings/Events:

. December 8, 2025: Sgt. Philip Young Promoted to Lieutenant '
. December 29, 2025: TASER Re-Certification — Chief Giles & M/Cpl. Giles

Revenue Results:

VAC JP Court 20 Revenue Received (December 2025) = $Pending

VAC — Elsmere Revenue (December 2025) = $6,406.45

VAC Administration Revenue Received YTD (December 2025) = $1,707.48
Total VAC Revenue as of December 2025 = $61,897.71

Tow Revenue (Received December 2025) = $750.00



Elsmere Bureau of Police

Monthly Report
December 2025

Nature of Violation

Radar/Lidar summons 32
Traffic enforcement
(non-speed) 28
Traffic Warnings 12
Seatbelt Violations 1
Parking Violations 2
Cell Phone Violations 4
DUI's 0
Criminal Arrests 15
Wanted Persons 3
Crime Prevention Checks | 2
Community Contacts 0
Total Statistics 99

Voluntary Assessment Violations: 56

Mandatory Appearance Violations: 5




EPD Service Calls
December 2025

Nature of Complaints

Dist. 1

Dist. 2

Dist. 3

Dist. 4

Dist. 5

Dist. 6

Out of Dist.

911 Hang-ups

Accidents

Alarms

Alcohol Violations

Animal Complaint(s)

Assaults

Assist Other Agency

21

Assist Fire Board

Burglaries

Check On the Welfare

Civil

Criminal Contempt

Criminal Mischief

Death Investigation

Disabled Vehicles

Disorderly Conduct

NjwIoIN|IOIO|VO | |w|o|o|O

Domestic Disputes

-
-

Domestic w/Weapon(s)

Drug Violations

Drunk Complaint

Endangering the Welfare

Fights

Found Property

Fraud & Conspiracy

Fuitive Apprehensions

Grafitti

Harassments

Homicide

Injured/Sick Person

Loitering

Loud Radio/Party

Menacing

Mental Person(s)

Misc. investigations

Missing Person(s)

Neighbor Dispute

Noise Complaint

Offensive Touching

Open Door/Window

Overdose

Parking Complaints

PFA Service

oo |C|o|IR|O|O|O|W|IO|O|d|Cc|Oo|o|o|o|o|ND|O|O|lO|lO|O

Prevent Breach of Peace

Property Checks

Public Relations

Reckless Endangering

Resisting Arrest

Robbery

Sex Crimes

Stolen M.V./Unauth Use

Suicide/Overdose

Suspicious Person/Vehicle

Terroristic Threatening

Oiw|o|o|o|o|o|o

Thefts

[y
~n

Town Code Violation(s)

Traffic Service

Transports

Trespassing

Warrant Attempt

Weapon Violations
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TOTALS

gOOONOOHONOOOOOO&U’!NONOQHOOOHOOO\OOOOQQOQOQQOONHOOOOOHOI—'OOQODhO

E"OOHOQOOONOOOOOO&U‘!HOI—‘OOGQOOOOOOOOOOOOOOOO°°OOHHQOOQI—'OWOOOONhH

:OQOOOOHGOOOOOOOHNI-'QI-'OOOOOOHO°°°O°°°°HOOOOOONOOOOOOOOOOOOOHHO

gQOOOOOHOHOOOOOOWNHOOOQOOOOHOOOOOOOOOOOOOOOQ&HOOHOQOOOWOOOHHO

gOONOOOHOOOOOOOONNboOOOOOOOQOONOOOOQOOOOOQOONONOHOONOI—'OOOOAHO

w
=

154

21




Public Works Department
Monthly Report
December 2025

Roadways:
We are addressing all roadway issues as quickly as possible.

e Potholes/Sinkholes on the following streets:
o Potholes: Bunaglow Avenue, Carolyn Avenue, Chestnut Avenue
e Replace/Remove/Installed Signs as requested:
o Removals: 215 Birch Avenue Handicapped sign, “Deaf Child” sign on Kirkwood Highway.
o Replaced/Installed: 1011 Dover Avenue Handicapped sign, 203 Filbert Avenue deeded parking
sign
o Street Curbs Painted:
o n/a

NPDES:
During the Month of December, the Public Works Departments completed Street Sweeping in
the following locations in compliance with our NPDES Permit:

Hadco Road (2x)
Colonial Avenue (2x)
Rodman Road

AF Alley

Building Maintenance:
The following repairs were completed:
e N/A

Parks:

e Downed tree at Bark Park cut and removed.
e Dead tree at Bark Park that needs to be removed on small dog side.

Abatements:
The following abatement was completed as requested by the Code Department:
* 100 Forrest Avenue - Emergency Abatement

Page 1lof2



Events:

Holiday parade meeting with Chief and Steve regarding parade.
Holiday Tree Lighting

Training:

N/A

General:
In addition to their daily job duties, the department worked on or completed the following
projects:

New Hometown Hero banner installed for Lt. Shelton.

Decorated Town Hall for Christmas and Holiday events.

Vehicles (PW4, PW5, and PW6) Salt Spreaders have all been serviced, installed and are in working
order.

Salted K Street, Library, Town Hall stairs, and all of EPD pre and post winter storm event on
12/14/2025.

Snow shoveled Spruce Avenue walkway all the way around to Poplar Avenue.

Best Decorated House signs are out to selected locations and 306 Silverbrook is this yeat’s winner as
deemed by Mayor Personti.

All of Public Works vehicle fleet were serviced and are operational.

Barricade Trailer (Parade trailer) tires have been serviced.

New battery for Gator installed and tested.

Police stickers/decals removed from old Police motorcycle in preparation for sale.

Delivered new recycle receptables to 1240 Sycamore avenue and 313 Osborne road

Submitted By: dnthony DiSanto Date: December 31. 2025
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Town Manager’s
Nag

Monthly Report
December 2025

Stormwater Project:

The contract has been sent out to Guardian Environmental Services for execution. The planned start date
is May 4™ with a completion date of mid-August. They will begin ordering catch basins, piping and storm
drains in February to allow 6 — 8 weeks delivery time.

As mentioned last month, the Taylor and Silverbrook Stormwater Project is underway. Guardian
Environmental Services and I met for one of our weekly meetings and discussed an issue with two
additional utilities lines at the site and how best to work around issue. They plan to install the new cast
iron sewer line approximately 4 ft below the water line to avoid compromising the water lateral to the
homes.

I spoke to Lisa Blunt Rochester’s assistant about our $2.5 million-dollar Congressional Direct Spending
application. He conveyed to me that they are hoping to have more CDS projects signed into law at the end
of January, when either a budget bill or Continuing Resolution is passed. So, we are still in a holding
pattern. He mentioned that he will keep us posted.

Street Projects:

After evaluating the balance in the MSA fund, we feel it is prudent that we hold off on any additional
spending until the start of the new fiscal year. I will be speaking with Councilman Ellison regarding his
request for street repairs in his district. Also, we are researching additional funding opportunities for the
street project.

Town Hall Bathroom Renovation:

Met with Ferris Home Improvements about Town Hall Bathroom renovations project. All equipment and
materials are in and construction will commence the week of January 12%. The project should take
approximately 30 days to complete. '

Park Project:

Maple Park Redesign — Paoli Services completed milling, grading and paving the parking lot. He has to
install the basketball courts, stripe the parking lot and perform some landscaping. These remaining items
are weather permitting and will be completed once we are above the freezing mark.

The surveillance camera at Maple Park — The camera is fully operational and now the staff has to be
trained on how to use the camera.




ORPT Grant application — The lights are being ordered and should be delivered in roughly four to six
weeks. The lights are programable and can be turned on and off remotely. We are waiting for the lights to
be delivered to the vendor.

Comprehensive Plan:

Our next meeting is January 6™. Representatives from DelDOT will be speaking about plans for Kirkwood
Highway and fielding questions. The Future Land Use Map has been revised to remove the homes on New
Road from the mix use.

Basement Rental:

Negotiations are continuing and we are close to an agreement. Some of the issues are the modifications
that the tenant would like to do. Such as, replacing the carpet in the recreation area, and approvals from
the Fire Marshall and the Board of Health. Based upon the number of activities the tenant plans to hold, I
am proposing a $7,000.00/month rent and $750.00/month for utilities. We hope to have all issues ironed
out within two weeks.

Meetings:

Met with a representative from Council 81 about a personnel matter related to the use of vacation and sick
time.

The Finance Director and I sat in on a presentation given by Crown Castle about their underground fiber
wiring projects.

Had follow-up meeting with the County regarding the drainage ditch issue on Olga Rd. A meeting has
been scheduled for January 13 at the location to determine next step to remedy the erosion issue.

The Finance Director and I had a relationship meeting with PNC Bank’s relationship management team.
We discussed new products, fraud issues and ways to earn and save on fees.

Participated in a new firewall protection meeting for our website, hosted by Red Shield. Funding for this
initiative is provided by DTT and DEMA.

Attended NPDES-MS4 annual meeting.

Attended the 4™ quarter Pension Meeting.

Other Items:

Registered the Town for the “Delaware on Main Street” program. This was one of the goals of
Comprehensive Plan.

Reviewed and executed our Franchise Agreement with Comcast. We added some additional fees that
would yield the Town additional revenue.

Ordered new signs for the Town Parks.

Secured a $1,000.00 grant from PNC Bank for the Holiday Parade.

Spoke to DelDOT representatives about attending the next Planning Commission meeting and fielding
questions about upcoming projects and some of our concern about Kirkwood Highway.

Posted the Administrative Assistant, Public Works, and Tax Clerk positions. We are looking forward to
having these positions filled by late January.

Submitted By: Steven Martin Date: January 2. 2026




